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Education Services  
  

  During the 2022-2023 school year, we provided educational services to 281 children in 
our six centers and our Home Based option.  These centers included: Chestertown, Lake 
Luzerne, Queensbury, Warrensburg, SUNY Adirondack and Glens Falls.  Our SUNY Adirondack 
site served Infants and Toddlers through our Early Head Start grant.   The children that attend 
the SUNY Adirondack Center are primarily children of SUNY students.     

All Teachers meet Head Start and Early Head Start qualifications with 78% possessing 
a Bachelor’s or Master’s Degree.  All Assistant Teachers either possess or are in the process of 
obtaining a Child Development Associate (CDA).  Each classroom staff member creates a 
professional development plan that is used to guide training.  Training for education staff at all 
levels is ongoing.  Training opportunities for education staff are varied through our own Head 
Start program, Region II and AEYC.       

Six of the nine school districts in our service area now offer Universal Pre-Kindergarten. 
One district offers a locally funded pre-kindergarten program.   We continue to build 
collaborations in all districts by networking with Pre-K and Kindergarten Teachers, and sharing 
training.   

Formal Memorandums of Understanding have been established with all of the districts 
that offer UPK, and we will continue to build our collaborations in all of these school districts.  
Additionally, we have formal Transition Agreements with all of the districts in our service area to 
provide such activities as; Head Start children visiting Kindergarten classrooms, story hours, art 
and music activities, and providing parents the opportunity to attend meetings and training in 
regard to school readiness.  

 
Home Based   

  
Growing Great Kids curriculum is used for Head Start and Early Head Start and Cavity Free 
kids was used as an additional oral health curriculum. Home Based Visitors offer a 1.5 hour 
in-person visit per family once a week.   
 
Over the 2022-2023 school year, there were sixteen playgroups offered. Playgroups were planned 
by Home Based Visitors and consisted of intentional experiences and activities. Playgroups 
occurred during the warmer weather at local playgrounds/parks where children and families 
could be outside.  
 

Curriculum and Child Outcomes  
  

Our Head Start and Early Head Start curriculums are based on the Head Start Program 
Performance Standards and early childhood development principals, and are utilized for 
children ages birth through five. The Creative Curriculum by Teaching Strategies, is our 
evidence based, published curriculum and their accompanying assessment system aligns with 
our school readiness goals, the Head Start Early Learning Outcomes Framework and the New 
York State Pre-K Learning Standards.   Teachers and Home Based Visitors use Teaching 
Strategies GOLD for lesson planning, recording child observations, and generating outcomes 



data.  Through Teaching Strategies GOLD, Teachers and Home Based Visitors use a 
developmental continuum, along with observations and work samplings to measure each child’s 
progress and aid them in planning.  This system also enables Teachers and Home Based Visitors 
to share with parents their child’s progress in a clear and informative manner.   

The Teaching Strategies GOLD assessment system measures the knowledge, skills, and 
behaviors that are most predictive of school success.  Full reports are kept on file.  

 

The following information presents assessment data gathered in the 2022-23 school 
year.    

   

      
The above data reflects the percentage of children within our agency that either met or 

exceeded developmental expectations.   These developmental expectations are predetermined by 
our assessment tool, Teaching Strategies Gold.   The program can conclude over the Fall to 
Spring duration the majority of children that were meeting or exceeding expectations were at 
80% or above. The program also concludes that there was mild regression in the area of literacy. 
Literacy continues to be an intentional teaching point on lesson plans for all children. 

   
Teachers utilized the information that is submitted into Teaching Strategies Gold to 

assess each child’s developmental progression. Information on individual children is acquired 
through classroom observation, parent reports and/or work samples. 

 
Disabilities Services  

 

Head Start programs are required to reserve 10% of enrollment opportunities for 
children with disabilities. A total of 61 Head Start children and 14 Early Head Start children 
received some type of special education services during the school year. These numbers equate to 



27 % of Head Start and 23 % of Early Head Start children receiving special education services. 
59 children were referred for evaluations during the school year. 52 of the children were Head 
Start children and 7 were Early Head Start children. Of the 59 students, 28 students qualified for 
services, 11 students did not qualify for services, and 16 children are still in the process.  There 
are 4 referrals that are considered incomplete at this time.  3 of the referrals were withdrawn by the 
student’s school district and 1 is pending withdrawal.   The previous year we had 6 referrals that 
were refused or were stopped by the parents during the referral process. There were no parent 
refusals/withdrawals for the 2022-2023 school year.  

 
Referrals for 2022-2023: 
 

 Completed 

and 

Qualified 

Completed 

and Did Not 

Qualify 

Parent 

Refused 

In Progress Other Total 

EI 5 0 0 2  7 

CPSE 23 11 0 14 4 52 

 
Approximately 8 Children qualified for integrated services during the school year, 2 students 

were able to transition to integrated classrooms/the other children were maintained by classroom staff.  
14 children in Head Start did not receive services due to lack of therapies.  These students were 
maintained in the classrooms. 

All children with disabilities that attend Center Based programming do so with their 
typically developing peers. Therapy services are provided at the center or in their homes 
depending on parents’ preferences. Children receive speech, occupational and physical therapy 
as well as special education itinerant services and social work. 

 

Mental Health Services  

Warren County Head Start contracted with Osika & Scarano Psychological Services, 
P.C. for the 2022-2023 school year to provide mental health consultation and ongoing services 
for parents, staff, and children. However, our mental health consultant took a leave of absence in 
the Fall of 2022 and there has been an ongoing search for a mental health consultant. 35 
children were referred for Mental Health Services and 5 children were able to receive services.   

All Early Head Start and Head Start classrooms utilize the Pyramid Model in their classroom 
management implementation. The Pyramid Model is a framework of evidence-based practices for 
promoting young children’s healthy social and emotional development. The Pyramid Model has universal 
classroom practices to promote social-emotional learning and prevent challenging behavior; universal 
and targeted instructional practices to promote social, emotional, and behavioral skill development; and 
classroom interventions to support children with social, emotional, and behavioral needs. 

The Ages and Stages Questionnaire: Social Emotional Second Edition (ASQ:SE-2) is 
used by teachers to screen the social-emotional development of both our Early Head Start and 
Head Start children.  The screening provides the teacher with information on needs for Mental 
Health referral and/or provides information to support the teacher in planning for classroom.    
  

Health Services  

  



Head Start and Early Head Start provides hearing and vision screenings within the first 
45 days of enrollment.  A child’s vision changes rapidly during their early years. There are 13 
children wearing glasses and several children are being monitored by a specialist for concerns.  
Children’s hearing is also screened as hearing is essential for normal speech and language 
development.  Head Start has partnered with the Hearing Center of Glens Falls Hospital to 
assist families in obtaining hearing evaluations for children who have been referred because of 
the hearing screening performed by Head Start. One child wears a hearing aid, two children 
received treatment for their hearing concerns and several others are being monitored by their 
physician or a specialist for concerns.  

 
Head Start assists families in obtaining health insurance and with medical follow-up as 

needed.         
 

Children with Health Insurance              
Type of Insurance  At Enrollment  End of School Year  
Medicaid  232 272 

Private  22 25 

None  28 10 

Warren County Head Start has a great collaboration with facilitated enrollment specialists throughout 
Warren County.  As a result of these collaborations several children have obtained insurance.    
Due to the collaborative efforts' children enrolled in Head Start and Early Head Start received continuous 
accessible health care.  
 

 
 
 
Untreated cavities can cause pain and infections that may lead to problems with eating, speaking, 
playing, and learning. Children who have poor oral health often miss more school and have difficulty 
paying attention when in school. Head Start has implemented the Cavity Free kids' curriculum that 



provides activities, lessons, stories, and other resources that engage young children in fun – filled, 
play-based learning and help parents practice good oral health habits at home. Head Start also assists 
families with obtaining a dental home and any follow-up that may be needed.  

 

 
Nutrition Services  

Warren County Head Start participates in several programs that promote good health 
and nutrition.  We participate in the Child and Adult Care Food Program (CACFP).  The goal of 
CACFP is to improve the health and nutrition of children and adults enrolled in day care.  
CACFP also promotes good eating habits and nutrition education.  We also participated in the 
Eat Well Play Hard program.  This program was developed to help prevent childhood obesity 
and reduce long-term risks for chronic disease through the promotion of targeted dietary 
practices and increased physical activity. Poor nutrition and inadequate physical activity 
combined are the second most preventable cause of death in the USA. Being active builds healthy 
muscles, strengthens bones and helps maintain a healthy weight. It also reduces the risk of 
diabetes, heart attack and high blood pressure.    

 

Family Services  

Warren County Head Start processed over 300 applications during the 2022-23 program 
year.  Families are able to start their application online through our website, and the number of 
online applications increases each year.  This year 28 families submitted online, and of those 22 
applications were completed and the children enrolled.  There were a total of 251 families 
served, with 222 Head Start children, and 59 Early Head Start children and pregnant women 
enrolled during the year.   Office of Head Start resumed enforcement of the enrollment mandates 
for the first year since 2020.  Our Head Start option  reached the 97% enrolled benchmark by 
the required month and was considered fully enrolled.  Our Early Head Start option was required 
to be 68% enrolled, and we were enrolled at 67%, which put us in the Under-enrollment plan. 

 
 



 
Program Option  Funded 

Enrollment  
Total Children 

Served  
Total Families 

served  
Head Start  216  222 197 
Early Head Start  66  63 54 
Total  282  285 251 
  ​  
 
The majority of the families served were income eligible, (either based on income or 
categorically eligible based on status as a Foster child, homeless status or receipt of Public 
Assistance – SSI, SNAP or TANF).  
 
HEAD START / EARLY HEAD START  
Type of eligibility  

 Head Start          EHS 
% Enrolled          % Enrolled 

Income below 100% of Federal Guideline  89%                      85% 

Eligible at 100% to 130% of Federal 
Guideline  

5%                         5% 

Over income  6%                         10% 
  
Every family in Head Start has a Family Services Worker or Home Based Visitor who 

serves as a single point of contact to connect them with all of the comprehensive services that 
Head Start provides.    

Upon enrollment in the program, every family in Head Start is offered the opportunity to 
sit with their Family Services Worker or Home Based Visitor and complete the Family 
Partnership Agreement.  This process helps families identify their goals and is an important step 
in building a relationship with their Family Services Worker. This year the Family Services Staff 
used many different approaches to connect with and support the families in the program. Even 
though in person meetings were now allowed this year, many families still did not feel 
comfortable with having meetings in their homes.  If parents requested, staff were still able to do 
meetings with them over the phone.    

 During the 2022 –23 school year, Family Services Workers and Home Based Visitors 
helped 159 families set their own personal and/or family goals. There were over 370 individual 
goals set by families, and 161 of those were completed by the end of the School Year.  Goals were 
set in areas such as Health, Housing, Kindergarten Readiness, Employment, Parent Involvement 
and Health.   The Family Services Workers and Home Based Visitors also used varied ways to 
complete the Family Strengths and Needs Assessment with families in COPA.  This assessment is 
done two times a year, in January and again in May, and is tracked in COPA by how many 
families have begun the process, how many are completed, and what areas the majority of 
families may have expressed needs or goals in. During the 2022-23 school year, 87 families 
completed the Family Partnership Agreement process with staff.  The highest overall growth 
areas from the first assessment to the second  was the number of families with a dentist, number 
of families with Health insurance, and number of families with a hope or dream for their family 
or child. The Family Services Workers and Home Based Visitors provide information to parents 



based on their needs and goals identified in the assessment, including giving and assisting with 
community referrals.   

Family Services Workers and Home Based Visitors made 339 referrals to Community 
Agencies and programs. Referrals were made to many agencies, including , One Stop Job Center, 
Pediatric Dentistry, ,  Glens Falls Hearing Center, Family Service Association, Community 
Action, WAIT House, Department of Social Services, American Red Cross, Adirondack Health 
Institute, North Country Ministry, Public Health, Southern Adirondack Child Care Network, 
Open Door Soup Kitchen, Legal Aid of Northeastern NY, North Shore Animal League, Fidelis, 
Safelink, Planned Parenthood, Social Security Administration, and more.   

 
 

      

 

 
 

 

Family Services staff continued to support families through in person groups and virtual 
means.  This year our families participated in many varied workshops.  Some of the topics 
presented by our Head Start staff included:  Community Resource Bingo, How Children Learn 
Through Play, Budgeting, Family Health and Fitness Fun.  We also encourage parents to let us 
know if they would be willing to share their talents and knowledge with the program.   

Parents are always welcome to visit the classroom to participate in their child’s day at 
school.  Parents are encouraged to volunteer in the classroom, have a meal with their child, be a 
secret reader, or participate in a special classroom activity.  Parents are always invited to attend 
field trips with their child. 

We again this year offered families the opportunity to participate in our parenting 
skills class. The staff uses the Positive Solutions for Families curriculum, which is evidence 



based, and goes along with the Pyramid Model that is used in our classrooms for social 
emotional support.  Classes were offered both in person and virtually, and both options were 
utilized by parents.   

 
Transportation  

We own a fleet of 11 vehicles which were purchased with grant money. Each center has at 
least one vehicle that is used for home visits, transportation of parents for appointments and 
more.  Our Home Based program houses 4 vehicles, one for each of the Home Based Visitors to 
do their weekly visits and transport families to Play Group.    

  

Fiscal Operations  

  
Warren County Head Start, Inc. has devised a budget that will enable us to provide all 

required comprehensive services to eligible children and their families in a cost-effective manner. 
The following is the 2021-22 fiscal year budget for the Early Head Start and Head Start 
programs.   

EARLY HEAD START  
Category  Budget  

Dec. 1, 2021- Nov. 
30, 2022 

Expenditures  
Dec. 1, 2021- Nov. 30, 

2022 

Percent of Total 
Expenditures  

Personnel  $488,306 $415,648  61%  
Fringe Benefits  $152,237 $154,687  23%  
Supplies  $23,437  $28,521  4%  
Contractual  $15,210  $20,837  3%  
Vehicles  $6,369                    $4,927 1%  
Insurance  $8,050 $6,092 1%  
Rent  $10,080  $10,080  1%  
Utilities  $4,963  $13,828  2%  
Other  $6,035 $12,967 2%  
Training & Technical  Asst.  $14,617  $15,807  2%  
   

TOTAL  $729,305 $683,394   
HEAD START  

Category  Budget  
Dec 1, 2021- Nov 

30, 2022 

Expenditures  
Dec 1, 2021- Nov 30, 2022 

Percent of Total 
Expenditures  

Personnel  $1,509,377 $1,485,377 59%  
Fringe Benefits  $580,985 $482,019 19%  
Equipment  $0  $0  0%  
Supplies  $75,717 $129,391 5%  
Contractual  $66,321  $99,613 4%  
Vehicles  $18,390  $8,800 1%  
Insurance  $26,950 $20,395 1%  
Maintenance  $56,225  $134,332  5%  



Rent  $13,470  $13,470 1%  
Utilities  $41,000  $46,072 2%  
Other  $25,617 $47,820 2%  
Training & Technical Asst.  $26,252  $29,630 1%  
  

TOTAL  $2,443,238  $2,496,919   
*In-Kind Services = $867,960 (EHS & HS)  
*CACFP funds = $81,682 (EHS & HS)  
  

The annual financial audit for fiscal year 2021-2022 was completed in August 2022 and 
had no findings that represented significant deficiencies, and/or material weakness. There was 
one instance of noncompliance that did get reported and a corrective action plan was submitted. 
  
 


